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When	you	transitioned	into	the		
Director	of	Special	Education	
	position….	

		
•  Decisions	became	more	frequent…	

•  Decisions	became	more	complicated...	

•  Decisions	came	with	more	serious	ramifications...	
	



“It’s not hard to make 
decisions when you know 
what your values are.” 

    ~ Roy E. Disney 



Know what you stand for. 
 
Stand for what you know. 

     



Values-based Decision-making… 
•  Starts with identifying the values that are most important to you, at work 

and at home, and understanding the beliefs that support these values, as 
well as identifying the behaviors that demonstrate that you are living these 
values. 

•  What you are trying to do is to bring your values to the forefront and give 
them a more important role in your decision-making.  

•  Effectively, when you use values in this way, your values become your 
needs, and your needs are your motivation. You begin to live your life 
through your values rather than through your beliefs. When you use your 
values for decision-making it brings you closer to your soul and builds your 
authenticity. 



Consider a checklist of value statements as a filter for 
your decisions: 
EQUALITY (Treat all people with respect, integrity, and dignity) 

•  Will my decision be considerate to everyone affected? 

•  Have I anticipated the needs of all stakeholders? 

COMPASSION (Unselfishly embrace the whole person) 

•  Have I been sensitive to the needs of those impacted by my decisions? 

•  Have I set aside my bias and considered perspectives other than my 
own? 

 



Consider a checklist of value statements as a filter for 
your decisions: 
EXCELLENCE (Improve outcomes, quality, innovations & openness to new 
ideas) 

•  Have I considered the benchmarks and best practices of my peers? 

•  Do my decisions advance the organization’s mission, values, and vision? 

PARTNERSHIP (Collaborate to utilize the talent and creativity of all persons) 

•  Have I communicated with all parties influenced by my decision? 

•  Does my decision strengthen or weaken the teams with whom I partner? 

 



Consider a checklist of value statements as a filter for 
your decisions: 
 

STEWARDSHIP (Own responsibility and accountability for all that we are, 
have, and do) 

•  Have I followed through with all of my commitments? 

•  Does my decision add or subtract from the team’s resources? 

 



Write the value statements below in your Journal.  Reflect on whether or not 
they are the same as the values you have identified.   

•  EQUALITY 

•  COMPASSION 

•  EXCELLENCE 

•  PARTNERSHIP 

•  STEWARDSHIP 

If they are not the same values you identified, reflect on how your values will 
play a part in decision-making.  How can you bring your values to the 
forefront of your decision making in your role as Director of Special 
Education? 



Great leaders make decisions within the framework of 
some common core strengths: 
 

#1 LEADERS ARE PASSIONATE 

•  Without passion, the drive to stay in the game fades and it becomes 
difficult if not impossible to do the work that will be required of you 



~ Steve Jobs 







•  In your Journal…in a few sentences  
describe what you are passionate  
about  

• What have you done lately to  
demonstrate your passion? 



Great leaders make decisions within the framework of 
some common core strengths: 
 

#2 LEADERS KNOW THEMSELVES 

•  They are aware of their skills, and clear about their weaknesses 

•  They know when to ask for help 

•  They know when to assert themselves 



Know Yourself 
EMOTIONAL INTELLIGENCE (EI) 

The ability to understand and manage your emotions and those of others 

•  Self-awareness is the foundation of EI 
–  Being able to accurately assess yourself 

•  Self-management  
–  Ability to understand and control your emotions 

•  Social awareness 
–  Understanding thoughts, feelings, and emotions of others 

•  Relationship management 
–  Being influential and inspirational, and developing others 

 



Great leaders make decisions within the framework of 
some common core strengths: 
 

#3 LEADERS HAVE LEARNED THAT CONTEXT MATTERS 

•  They are aware of the impact of various circumstances on their decision 
making process 

•  They realize that cerain events and people trigger strong reactions within 
them 

•  They know when to assert themselves 



Great leaders make decisions within the framework of 
some common core strengths: 
 

LEADERS KNOW THAT BEST PRACTICES AROUND DECISION MAKING IS 
SITUATIONAL 

•  Some best practices work in one situation and not in other situations 

•  If you do not apply the right best practices, in the right way, at the right 
time, you will get bad decisions 

McKinsey Quarterly 
Aaron De Smet 



Great leaders make decisions within the framework of 
some common core strengths: 
 

LEADERS KNOW THAT BEST PRACTICES AROUND DECISION MAKING IS SITUATIONAL 

•  Whenever you make a decision, be aware of the type of decision you are 
making and the kind of thought process it requires and the mix depends on the 
situation 

•  Our best decisions are a blend of finely tuned feelings and reason 

•  Make sure that you are using your brain properly 

How We Decide 
Jonah Lehrer 



Great leaders make decisions within the framework of 
some common core strengths: 
 

LEADERS KNOW THAT BEST PRACTICES AROUND DECISION MAKING IS SITUATIONAL 

•  The trick to determine when to use different parts of our brain is to think harder 
and smarter about how we think and act 

•  Humans are rational…we consciously analyze the alternatives and weigh the 
pros and cons 

•  Humans are irrational…decisions are made in the heat of the moment, we have 
visceral reactions in different events 

How We Decide 
Jonah Lehrer 



We cannot eliminate emotions 
from our decision making;  
our brain actually won’t allow  
us to. 
 
We can however, be aware of  
our emotions and how they play 
into our decision making. 



Four different basic decision-making styles that leaders 
can use in different situations: 
COMMAND: (Use in times of Chaos) 

•  Making decisions without consulting their teams 

•  Effective when things are moving quickly and the team is looking for 
immediate guidance 



Four different basic decision-making styles that leaders 
can use in different situations: 
COLLABORATIVE:  

•  Leader gather their teams and request feedback and insight 

•  Leader still makes the final call, but has proper data to make informed 
decisions 

•  Avoid surrounding yourself with people who always agree with you.  You 
need people who will strongly argue the other side 

•  Limit your options; too many options be overwhelming and lead to no 
decision 



Four different basic decision-making styles that leaders 
can use in different situations: 
COLLABORATIVE:  

•  You cannot be expected to be an expert in every aspect of special 
education or your district/coop 

•  Embrace uncertainty.  Hard problems rarely have easy solutions 

•  Force yourself to interpret facts through a different, uncomfortable lens 

•  Use your experts, continually remind yourself of what you do not know 



Four different basic decision-making styles that leaders 
can use in different situations: 
CONSENSUS:  

•  Everyone votes.  Majority rules 

•  Can work when the outcome of the decision affects the entire team 

•  Good decisions rarely emerge from false consensus 

•  Not necessarily the most effective way to make a decision, but this can 
help mold the culture when the team is allowed to vote and have a voice 



Four different basic decision-making styles that leaders 
can use in different situations: 
 

CONVENIENCE or COMPLETE DELEGATION: 

•  Sometimes the best decision a leader can make is not to be the one to 
make a certain decision 



Know what you stand for. 
 
Stand for what you know. 
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Leaders should decide to make 
better values-driven decisions by: 
 
• Actively and continually striving to be a better leader   

 

Nan Records 





Leaders should decide to make 
better values-driven decisions by: 
 
• Engaging in the tough, even the really tough, 

conversations that lead to tough decisions 

•  This is the “Stand for What you Know” part 
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Leaders should decide to make 
better values-driven decisions by: 
 
• Following through on decisions made 
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Leaders should decide to make 
better values-driven decisions by: 
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Leaders should decide to make 
better values-driven decisions by: 
 
• Being positive, no matter what  
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Emotions are Contagious 



Leaders should decide to make 
better values-driven decisions by: 
 
• Remaining open to others perspectives 
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Three Elements of Truth 
 
•  Telling the truth as you know it 

• Being willing to hear another’s truth as they know it 

• Understanding that many things can be true at the 
same time 
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When	you	transitioned	into	the		
Director	of	Special	Education	
	position….	

		
•  Decisions	became	more	frequent…	

•  Decisions	became	more	complicated...	

•  Decisions	came	with	more	serious	ramifications...	
	



Don’t forget about our cohort when making 
tough decisions! 


