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ReMoved

http://www.youtube.com/watch?v=lOeQUwdAjE0


About Childhood Trauma

What is trauma?

The National Institute of Mental Health 
defines two basic kinds of trauma.

• Single incident, often a disaster 
such as a hurricane or a school 
shooting. 

• Complex trauma, such as chronic 
neglect, housing or food instability, 
or physical or sexual abuse.

Are "Adverse Childhood 
Experiences" the same as 
trauma?

One of the most popular concepts 
for understanding and gauging 
trauma is the adverse childhood 
experiences, or ACEs, framework, 
which uses a set of common 
examples of abuse, neglect, and 
family problems that are associated 
with long-term problems in health, 
education, and social relationships.



How Pervasive is Childhood Trauma?

• One-fifth of children have experienced 
two or more adverse childhood 
experiences (ACEs),

• These experiences are linked to long-term 
problems in health or education or with 
social relationships. 

• The more ACEs children experience, the 
more likely they are to develop problems.

• Those who experienced four or more ACEs 
were four to 12 times as likely to abuse 
drugs or alcohol, engage in risky sexual 
behavior, or commit suicide.

SOURCE: 2017 National Survey of Children's Health



What does toxic stress do?

• Increase inflammation and weaken the immune 
system

• Impair memory and attention
• Increase the risk of developmental delays
• Make children's brains more "reactive"—quicker to 

stress, harder to soothe, and likelier to interpret 
and react to neutral situations as threatening. 

• May develop maladaptive coping mechanisms: 
anger outbursts, substance abuse, truancy, and 
other challenging behaviors. These behaviors may 
make students appear hostile and oppositional, 
belying their vulnerability."



A brief history

Over 50 years ago, several 
forward-thinking school districts 
united to serve students with 
unique needs. 

Today, 287 continues to be an 
extension of its 11 member 
districts.

The intermediate builds programs 
and services based on school 
district and student requests and 
needs. 287 as an entity is its 
member districts.



287 priorities

District 287 is committed to 
advancing racial equity and 
producing equitable student 
outcomes through 
evidence-based instruction, 
trauma-sensitive and 
healing-centered practices, 
and employee well-being. 
Racial equity is foundational 
to District 287’s mission and 
embedded in all its priorities.



A look inside Intermediates

The Top 1%



Safety by the Numbers

37% of Minnesota children have 
experienced significant trauma; 
almost all 287 students have 
experienced some form of trauma

● Averaging over 300 staff injuries 
annually; 34 concussions last year

● 1,188 restrictive procedures
● 12 student arrests
● 91 students served through 

psychiatry partnership



Trauma: A Public Health Crisis

http://www.youtube.com/watch?v=dMqexOP2XhI


Our Framework



Link between Race, Trauma & 
Special Education

● 37% of Minnesota’s total student 
population has experienced 
significant trauma in their lifetime  

● Of that 37%, 58% are Black 
students and 45% are Latinx 
students 

● Black, Latinx, and Native American 
students are significantly 
overrepresented in the most restrictive 
special ed programs (Settings 3 &4)



Race, Trauma, and Special Education

Mental Health Program 
Enrollment by Race: 2017-18

Corrections Program 
Enrollment by Race: 2017-18



Trauma Iceberg

Above the surface: dysregulated 
behavior, aggression, 
externalization, defiance, 
blaming, manipulation, lack of 
academic success, social 
problems

Below the surface: past 
experiences, guilt/shame, 
flashbacks, intrusive thoughts, 
powerlessness, secrets, grief, 
fear, sadness, feelings of 
abandonment, distorted 
thinking,, negative sense of self



Trauma-Sensitive & Healing Centered 
Organization

● Partnership with ChildTrauma Academy and Dr. Bruce Perry
● Partnership with Wilder H. Amherst Foundation and Prairie 

Care
● Student Safety Coaches
● District Mobile Response Team
● Training for staff in trauma, crisis, de-escalation, etc.
● Children's Mental Health Microcredential
● Supports after Critical Incident
● Therapeutic Teaching Classrooms
● Restorative Justice 
● Social Emotional Learning 
● Positive Behavior Supports
● Embedded Therapists in Several Programs
● Collaborative Problem Solving



Neurosequential Model in Education

Partnerships with 
some of the top 
trauma experts in 
the country to train 
40 of our staff in 
responding to 
childhood trauma.



Key Concepts from NME

•Neurosequential Model in Education (NME) Certification (work with Dr. 
Bruce Perry’s organization, ChildTrauma Academy)

•Key Concepts:

- Brain Organization

- State-Dependent Functioning

- Co-Regulation

- Intimacy Barrier

•The 6 Rs : 

- Relational (safe)
- Relevant (developmentally-matched to the student)
- Repetitive (patterned)
- Rewarding (pleasurable)
- Rhythmic (resonate with neutral patterns)_
- Respectful (of the student, family, and culture)



Therapeutic Teaching Model (TTM)

TTM creates the 
environment 
necessary to 
support the 
growth and 
healing of 

children with the 
most intensive 
and complex 

needs.



TTM - First Year Summary Data

● Attendance: Majority of students had attendance above 85%
● Behavioral Incidents: 88% had major behaviors incidents, however there 

were no school removals, suspensions, ambulance requests or law 
enforcement calls

● Staff Injuries: only 1 staff injury; 0 concussions (37 concussions across the 
district)

● Restrictive Procedures: 85 restrictive procedures were used across 12 
students. 71% of students had fewer procedures used during the prior 
year; 75% of students had 10 or less restrictive procedures reported.

● Therapy: Average of 21 individual therapy sessions per student; Family 
members of students received an average of 6 family therapy sessions (76% 
participated in 10 sessions or less; 23% received between 11-20 sessions)

● Family Satisfaction: 
○ 100% feel their child’s behavior has improved at school
○ 80% feel their child’s behavior has improved at home
○ 80% feel their child’s academic/school work has improved



School Safety Coaches Model
In 2017, we made the decision to remove School Resource 
Officers from our schools and create a new safety model.

Average of 3 suspensions per 
100 students enrolled

● Highest needs students in the region
● Majority receive Special Education services or are in 

alternative learning programs
● Many have been previously excluded before entering 287 

programs
● 287's suspension rate is almost half of that of the state 

average. 



Impact to Staff: Vicarious Trauma
“I was blindsided by the emotional aspect of teaching—I 
didn’t know how to handle it. I was hurt by my students’ 
pain, and it was hard for me to leave that behind when I 
went home.” - Teacher 
● Educators are witnesses to the pain, fear, and terror that trauma survivors have 

endured.
● Vicarious trauma affects educators’ brains in much the same way that it affects their 

students’: The brain emits a fear response
● Educators need to:

○ Talk it out and processing their students’ trauma and their own emotions
○ Connect with colleagues and process experiences together
○ Reduce professional isolation
○ Find a wellbring accountability buddy
○ Develop proactive coping strategies
○ Do sSelf-care strategies
○ Establish coming home rituals



Questions?

Thank you!


