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Preparing Yourself to Lead
I feel strongly that educational
leaders need to be responsible
for their continued professional
development. This is one of the
reasons that I believe so strongly
in MASE. MASE has such a strong
history of quality professional
development for educational
leaders.
In addition to attending MASE
professional development
Todd Travis
activities, each year I read at least
MASE President and Director of
two books in an effort to improve
Special Education
my effectiveness as an educational
Midwest Special Education
leader. I try to find one book that
Cooperative
is motivational in nature and one
book that will help me improve
my technical skills as a leader. For many of you who enjoy
reading, two books may not seem like a very lofty goal.
However reading is not the way I prefer to spend my time.
This year the motivational book I chose to read was "Silent
Impact" by Joe Schmit. While this book is not necessarily a
book for educators, I would encourage you to read it. The
book emphasizes the impacts (hopefully positive) that we
can have on the students that we serve and one another. It is
a short book, well-written and has a powerful message. These
are three factors which I truly appreciate in books.
The second book I read was "Getting to Yes, Negotiating
Agreement without Giving In" by Roger Fisher and William
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Ury. This book is a technical guide to the art of interest
based negotiations. I was fortunate enough to be trained
on interest-based negotiation early in my career and this
style negotiation has served me well in dealing with all the
disagreements which can arrive in the life of a director of
special education.
If the principles in the books that I have read have merit
I first incorporate those principles into my practice as an
educational leader. I next try to share what I've learned with
the staff at the Midwest Special Education Cooperative in
the form of a book study or possibly training sessions. On
many occasions after having shared these books with staff, or
conducted training related to the principles presented, I have
seen staff members apply those skills effectively. I find this
rewarding and having staff members with stronger skill sets
makes my job easier.
I find continuing to improve my practice as an educational
leader extremely motivational. What I find even more
motivational is when I am able to help the staff within the
cooperative grow their skills and be more successful in their
work with children and their parents.
MASE continues to provide all members access to
opportunities to improve their practice as educational
leaders. I have found that the more I have become involved
with MASE the more opportunities I have had to grow my
leadership skills. When those leadership skills are shared
back with the school district you serve, the district and
ultimately the students will benefit.
If you have not had an opportunity to serve on a MASE
committee I would encourage you to do so. The committee
structure gives members a great opportunity to begin to be
more involved. Serving on a MASE committee will not only
give you a chance to give back to a great organization but to
grow your skills as a leader.
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EXECUTIVE

notes

Association Update

I’ll start with a bit of a rant… I’ve
always been struck by the amazing
number of folks who really believe
that the summer months for a
special education director are
filled with late arrivals to the office,
casual conversations over coffee,
long lunches, early departures
home in the afternoon and
extended days at the lake. What is
John Klaber
particularly disturbing is that those
MASE Executive Director
folks occasionally include school
board members and other district
administrators. Earlier this summer I heard from a special
education director whose school district had decided that
they really only needed to work a bit more than nine months
out of the school year. The district believed that summer
really was a "down time" where they could do without their
special education director's services, although the director
really needed to “remain available” in case something came
up.
I will admit that life was typically not as frantic during the
summer months as throughout the school year and I was
blessed to have great administrative assistant support and
an equally exceptional assistant director and coordinator.
However during the summer my staff and I still needed to
meet with families of students with disabilities new to the
community, make sure that extended school year programs
were functioning, assure that birth to three programming
continued without a hitch, plan staff assignments in response
to changing student and school demographics, screen,
interview and hire new staff, create alternative staffing plans
for both our professional staff and our paraprofessionals
when confronted with newly arrived students, newly opened
positions or unfilled ones, order supplies and materials, and
plan for staff training programs.
Unlike many special education directors, I did not have
to also run an alternative high school, ELL services, Title
One, etc., although the school nurses did report to me. As
an aside, I counseled the aforementioned special education
director to look for new employment. It appeared to me that
the proposed change in the number of paid workdays was an
attempt to create an untenable working condition in order
to force them out and that the work of the special education
director was not valued by their district. I am happy to share
that this special education director is now happily working
for another school district.
What is the lesson that I want you to learn? Don’t assume
that folks understand what you do day in and day out. That
is especially the case when it comes to the summer months.
No, don’t whine about how hard your job is, but do look for
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opportunities to educate folks on what you do on behalf of
the students and the taxpayers each and every day. I should
also apologize for the nearly record-setting run-on sentences
in this paragraph. My English teacher sister would be
appalled and my high school English teacher, Mr. Burroughs,
is probably spinning in his grave.
Our legislative activities on your behalf continue. Since my
last update, I have had the opportunity to participate in
Congressman John Kline’s education round table discussion.
We have met with the school social worker organization
regarding possible legislation. Our legislative committee
has met to begin putting together our 2016 platform. I also
attended the joint MASA/MASE Federal Advocacy trip to
Washington DC during mid-September. MASE President
Todd Travis and I were able to meet with representatives
from AASA and enhanced our relationship with legislative
staff, representatives and senators. We advocated for
legislative changes that will result in positive outcomes for
our students and communities.
Equally important is that we reinforced our belief that
regular and special education must stand together. To that
end, we have endorsed altering the MOE rules to promote
and support efforts that result in improved efficiency without
negatively impacting services to students with disabilities. I
have also been working on continuing our “Silos to Systems”
conversations with MASA, elementary principals, secondary
principals and curriculum directors. More to come later this
year regarding this initiative.
Finally, I am on Facebook (John Klaber) and Twitter
(@jpklaberMASE). There will not be any pictures of our
intellectually challenged dog, no dancing cats and only a
small possibility of images of granddaughters. I hope to see
you at our fall conference, at regional meetings or at MDE
Directors Forums. Have a great year!
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COMING SOON!
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2015 - 2016 Board of Directors
President

Todd Travis

Director of Special Education, Midwest Special Education Coop

President Elect

Mary Clarkson

Director of Special Programs, Richfield Public Schools

Past President

Cheryl Johnson

Executive Director, Goodhue County Education District

Secretary

Julie Ladwig

Director of Special Education, Waseca Schools

Treasurer

Lori Fildes

Director of Special Services, Wayzata Schools

Area A

Dustin Hinckley (2014-16)

Special Education Supervisor, Bemidji Regional Interdistrict Council

Area B

Cathy Tryggestad (2015-17)

Director of Special Education, Northern Lights Special Education Cooperative

Area C

Bardie Skjonsberg (2014-16)

School Psychologist/Director of Special Education, Frazee-Vergas Public Schools

Area D

Lori Murdock (2015-17)

Director of Special Education, Freshwater Education District

Area E

Diane McCarron (2012-16)

Director of Special Education, SW/WC Service Coop

Area F-1

Stephanie White (2015-17)

Director of Special Education, Mankato Area Public Schools

Area F-2

Dan Armagost (2014-16)

Director of Special Education, S MN Sped Cons/Glenville-Emmons Schools

Area G

Visit the MASE Website!
The MASE Website is a resource for you! You'll

Mary Kreger (2013-17)

Director of Special Education, Rosemount-Apple Valley-Eagan Public Schools

Area H

Laura Pingry-Kile (2014-16)

Director of Special Services, Eastern Carver County Schools

MASA Component Group Representatives

Darren Kermes (2011-17)

Executive Director, MN River Valley/Carver Scott Education Coop

Nan Records (2015-17)

Director of Special Education, Sherburne-North Wright Special Education Coop

Retired Representative

Claudine Knoblauch (2015-17)
National CASE Liaison

Jill Skarvold (2015-16)
MNCEC Liaison

IMPACT is your newsletter and we encourage your input!
If you have ideas or an article to share, please contact

Marcy Doud (2013-17)

Director of Special Programs, West. St. Paul-Mendota Heights-Eagan Area Schools

Executive Director

John Klaber
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LEGISLATIVE

update

2016 Legislative Preview
It seems like it’s a long ways off,
but the 2016 Legislative Session is
creeping up slowly. The Legislature
will be convening on March 8, 2016,
in what should be an interesting
year. The Capitol is largely closed
down for renovations with only
the House chamber being open.
The Senate will be meeting in the
newly-constructed office building
and holding its floor sessions in a
Brad Lundell
MASE Lobbyist
large committee room while the
612-220-7459
lundelllegislative31@gmail.com official Senate chamber is restored.
As a result of the construction work
on the Capitol, some are predicting a
short session, but recent history has shown that regardless of
obstacles—physical or fiscal—sessions usually last into May in
the non-budget year.

What makes a longer session likely this year is that two major
bills—the tax bill and the transportation bill—were not passed
in 2015, leaving a lot of money on the bottom line going into
the 2016 session. Add to that the fact that the state’s financial
picture continues to improve as economic performance
remains steady and there may be as much as $1.5 billion
available for the Legislature to dedicate toward tax relief and
increased spending without endangering the overall budget.
Beyond the tax and budget issues, there will be a number
of policy issues that will command the attention of the
Legislature. One issue that is plaguing school districts and is
especially difficult to the area of special education is that of
the teacher shortage. Even in subject areas where there was
once a surplus of teaching candidates, school districts are now
finding it increasingly challenging to find and hire quality
teachers across the instructional spectrum. It is even more
difficult in the area of special education, where the shortage
has become extreme with districts applying for an increasing
number of variances to make certain students in special
education classes receive the service they are entitled to.
There is no silver bullet to solve this problem. Instead, a
multitude of approaches will have to be employed to swell the
ranks of prospective teachers. First on the agenda will likely
come in the form of several measures that were discussed but
not enacted in 2015. Teachers and administrators from other
states have often had difficulty getting a Minnesota license.
This approach received a fair amount of attention during the
2015 session, but in the end, teachers and administrators
with licenses issued in other states did not see the barriers to
receiving a Minnesota license reduced appreciably. Much has
been made of the failure to address this angle of the teacher
shortage and I fully expect it will be front and center in the
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2016 discussion.
Incentives to help increase the pool of candidates should also
be investigated. Loan forgiveness for teaching candidates
in curricular areas could certainly steer college students
into licenses that would give them a strong opportunity for
immediate employment after graduation and at the same time
reduce their financial burden.
Lastly, and this is another angle in an on-going chorus for
change, would be a reduction in the paperwork required of
special education teachers. Several stabs have been taken at
this issue over the past decade, but to this point, none seem
to be producing a meaningful reduction in the number of
forms and reports special education staff must complete
and file. I have spoken with several administrators who have
paraprofessionals that they believe would make excellent
teachers, but when approached with that suggestion, the
paraprofessional often says something to the effect that if
they became a teacher, they’d spend less time with students.
Our reporting system has saddled teachers with a paperwork
burden that is more than enough to discourage candidates
from seeking work in the special education field and progress
needs to be made towards dramatic reduction of this
paperwork.
Given the health of the state’s fiscal bottom line, I wouldn’t
be surprised if some attention is directed toward special
education funding in 2016. The statewide cost to school
districts in terms of the shortfall of funding in the special
education formula is estimated to be $600 million in the
coming school year. The Governor’s 2015 supplemental
budget contained $40 million in additional special education
funding, but unfortunately that was not included in the final
budget agreement.
I hope to get out to regional meetings before the 2016
Legislative Session, so don’t hesitate to contact me if you are
interested.

“In my professional opinion, the most rewarding aspect of the Achieve3000 program is that kids who have
struggled in reading actually want to use this program. I have witnessed a student who was once a discouraged,
adolescent reader, gain confidence and begin reading more. The Achieve3000 program has strengthened our
students’ reading comprehension and provided our staff with purposeful resources and data.”
-Mary Getzke (RtI Coordinator- Hutchinson Public Schools)

A Patented System of Monitoring and Accelerating
The beauty of RtI is its fluidity; students are not restricted to a particular tier of instruction, rather,
they can move from one tier to the next, as their levels improve. As students move through our
patented 5-Step Literacy Routine, the system is gathering performance data, which teachers can
use to identify skill deficits and to target for small-group instruction.

Differentiated Instruction. Accelerated Learning.
Over 2X expected reading
gains with regular program use for
SPED students using Achieve3000’s
Intervention solutions.
The number of reading sessions that a student
completes on Achieve Intervention is a statistically
significant predictor of his or her Lexile performance
growth, on average. SPED students using the
program with suggested frequency (i.e., an average
of two or more times per week) exceeded their
expected Lexile growth by an average of 96 points.

To learn more about Achieve3000 and its proven solutions,
please contact:

Jason Herron
Regional Director
651-342-3008
jason.herron@achieve3000.com
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Federal

advocacy

Resources to Improving Learning for ALL
This was written with the leadership of 2015-16 MASA Federal
Advocacy Committee Chair Connie Hayes, Superintendent of the
NE Metro 916 Intermediate District. We would like to thank our
colleagues who contributed their wisdom and perspective to this
document: Dan Naidicz, Special Education Director and
Alyssa Diamond, Communications Coordinator from NE Metro 916
Intermediate District.

What is Maintenance of Effort (MoE)? Maintenance of
effort is a concept that requires states and school districts to
maintain funding efforts from year to year in order to receive
any federal education dollars. MoE provisions are intended
to ensure education funding is not reduced for students with
disabilities in tough economic times and that federal funding
does not supplant other sources of money.

It's time to change the way that districts look at MoE and
allow resources to be re-invested into initiatives and
programs consistent with Multi Tired Systems of Supports
(MTSS) so that all students have better outcomes...
Why is this a problem in school districts you serve? Current
exceptions to the MoE are too narrow to account for
temporary fluctuations to special education budgets, such
as longterm substitute costs or students whose successful
development reduces the need for expensive temporary
treatment services from one year to the next. MoE
requirements act as disincentives for school districts to plan
and work productively together to decrease redundancies
and operational costs related to special education and to
improve programming for all students.
Some school districts can identify efficiencies in spending
in special education that should be re-invested to improve
student learning, for example:
More efficient bus schedules – Districts can share busing
services for some special education students rather than
transporting one student per bus to other districts. Even
though students could receive the same level of service
(transportation on appropriately outfitted buses), and
districts can save hundreds of thousands of dollars by
collaborating, MoE restrictions require districts to miss the
opportunity for the savings to be re-invested on improving
student learning for all.
Create in-district programs and reduce placement with other
districts – When districts have the capacity to serve students
in their own neighborhood schools rather than transporting
them to other districts, they might save dollars. Under MoE,
the same level of spending is required. Savings cannot be reinvested to improve programs for all students.
MoE Does Not Guarantee Best Services for Students with
Disabilities Anyway!
Staffing and scheduling models – In a simplified hypothetical
scenario, a district’s entire special education spending is
$1,000,000 comprised of 20 teachers, each earning $50,000
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a year. If the district was to cut a teacher, and spend
$950,000 instead, this would violate MoE. If however, all
teachers received a 5% raise, the district could cut a teacher,
potentially decreasing services to students, and not violate
MoE. Thoughtful planning for the needs of students should
not be compromised by MoE.
Provide Some Flexibility in Spending to Plan for Better
Student Success
The constraints of MoE hold state education agencies and
local school districts to unrealistically narrow restrictions
that fiscally punish the SEA or LEA for proposing rational
exceptions to the requirements that can result in better
outcomes for students. MoE made sense when services for
students with disabilities were developing in schools. Now,
however, either intentional or not, MoE equates spending
with effort. They are in fact different.
It’s time to change the way that districts look at MoE
and allow resources to be re-invested into initiatives and
programs consistent with Multi Tired Systems of Supports
(MTSS) so that all students have better outcomes, resulting
in fewer children being referred to special education, such
as:
1.

Re-invest dollars to hire general education, highly
skilled, reading specialists that serve all children with
needs in reading.

2.

Re-invest dollars to pay for additional general
education math teachers for high school students who
struggle with math (with and without an IEP), and
similarly for English. Extra general education staff
would support extra extraction from content expert
teachers.

3.

Re-invest dollars to less costly, but better for students,
pushing services and inclusion (setting II) rather than
substantially separate (setting III) when appropriate.

4.

Re-invest dollars to hire behaviorists to better support
students with emotional/behavioral needs, serving
students before a referral to special education.

5.

Re-invest in social workers and substance abuse
counseling to address needs of students who have
complicated lives, but not a disability.

6.

Re-invest in instructional coaches to improve core
instruction, where students with special needs receive
the vast majority of their learning.

How? Support HR 2965: The BOLD (Building on Local
District) Flexibility in the IDEA Act. BOLD amends
provisions in the Individuals with Disabilities Education Act
(IDEA) related to MoE. Your local school districts need your
support for BOLD. By doing so, your school leaders would
have the opportunity to make wiser investment decisions for
limited education dollars on proven initiatives with greater
results.

Special Education Law Team

Michael T. Rengel

Kristi A. Hastings

Joshua M. Heggem

Sarah C. Duffy

“We know a child’s education is your number
one priority, so we make it ours too.”
Our attorneys have experience representing many Minnesota school districts and providing
assurance that their special education procedures are correct, student needs are met, and
communication plans are in place. We provide services for the following:
• Special Education Law Compliance
• Defense & Investigation of Disability
Discrimination Complaints
• Representation For Due Process Hearings
& Expedited Due Process Hearings

• Guidance & Support With IEP Team Meetings
• Facilitation of Communication Between
Districts and Families
• Support & Advice For Student
Disciplinary Procedures

www.pemlaw.com
FERGUS FALLS (218) 736-5493
DETROIT LAKES (218) 847-4858

WADENA (218) 631-1400
ALEXANDRIA (320) 759-3143
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2015

fall conference
2014 MASE
Fall Leadership Conference
October 21-23, 2015
Cragun's, Brainerd
Register at www.mnase.org

As leaders we strive to build learning environments that meet the individual needs of all
learners and therefor improve academic outcomes. Evidence-based practice supported by
strong leadership and coaching help our teams better align resources with intended results
and support the use of effective innovations. Join us this fall and explore effective practice in
special education leadership, informing instruction for all learners!
Conference Highlights
Join us on Wednesday afternoon for the Legislative Training session followed by dinner. The speaker on
Wednesday evening is award winning author, performer and motivational speaker, Geri Jewell. Thursday
morning's keynote speaker, Conn Thomas, will examine the essential components for improving outcomes for
all students, focusing on instructional leadership and structures to support instruction, as well as the elements of
systems change that are required to create impact schools.
Each year at our fall conference, we hold several
On Friday morning, Michelle A. Duda will teach us
about the science that supports bringing locally developed
instructional innovations to scale - and will explore the
question of how many times do we initiate a promising
practice, only to have staff say, “we can’t do it” or “it doesn’t
work”?
Wine Tasting this year is
On Thursday afternoon and Friday morning, individualize
“Saturday MORNING
your professional learning by attending a variety of
Live: Vintage Cartoons”
breakout sessions.
so think about your best
During the MASE Annual Meeting, in addition to a brief
association update, participants will hear from Minnesota
State Policy Director Barbara Troolin. Claudine Knoblauch
and get ready to
will also lead a conversation with Dr. Norena A. Hale
about her insights into Minnesota’s special education
beverages, all to support
administration evolution.
Thursday's Exhibit Fair features a number of MASE's
colleagues in business, offering the latest in products and
services of interest to special education leaders.
There’s an app for this! Our conference app provides
many great features for participants to personalize their
conference experience including: program information,
personal profiles, announcements, exhibitor details, and
audience feedback. Our app will work with smartphones,
tablets and laptops so BYOD (Bring Your Own Device)!
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Mouseketeers vote for their favorite table, and the
stake!

Voyager Sopris Learning™ Connects Researchers and Educators
Through Evidence-Based Solutions

LAUNCH INTO LITERACY SUCCESS

Motivation and Intervention Through Next-Generation Technology

5IJTblended intervention from literacy expert Dr. Louisa Moats
BEESFTTFTHSBEFMFWFMTUBOEBSETBOE BDDFMFSBUFs struggling older
readers to close the learning gap and achieve unprecedented gains.

www.voyagersopris.com / 800.547.6747

STEPHANIE DEMING
Minnesota & Wisconsin Sales Executive
O: 800.547.6747 ext.7256 / C: 952.210.5340
stephanie.deming@voyagersopris.com
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2015

awards

Nan Records Receives Legacy Award
Nan Records, Director of Special Education for the
Sherburne-Northern Wright Special Education Cooperative,
has been awarded the Legacy Award by the Minnesota
Administrators for Special Education (MASE). Ms. Records
will be honored for her commitment to encouraging,
developing and mentoring leaders
who reflect the MASE mission at
a statewide recognition ceremony
to be held at the MASE Fall
Conference, October 21-23, 2015, at
Cragun’s in Brainerd.
“Nan Records is an outstanding
special education director. She
embodies what the Legacy award
Nan Records
signifies,” wrote nominator Carla
Director of Special Education
Nohr Schulz, Director of Special
Sherburne-Northern Wright
Services for Farmington Area Public
Special Education Cooperative
Schools. “Her dedication to MASE
and to special education has developed the MASE New
Leaders training into one of the best! Nan’s commitment
to presenting information of the highest standard and her
willingness to share her expertise with others is essential to
the program.”

provided in the nomination materials. The recipient must
be a current active MASE member who has contributed to
the professional growth and development of others through
a service history as a long-standing, contributing MASE
member. The recipient must demonstrate a commitment to
the field of special education through training, mentoring,
personal support, modeling, and demonstrating an
impact that is considerable and measurable over time; and
contribution at the local, regional, and state levels.
MASE is a professional association organized to promote
programs and services to improve the education of
children with disabilities, to foster high quality programs of
professional development, and to study problems relating
to serving children with disabilities and improving the
leadership of administrators for special education. MASE
members are administrators for special education in public
or private schools, cooperative regional, state and other
educational administrative units, college and university
professors of special education teacher or administrator
preparation programs, and administrators, coordinators or
consultants for the Minnesota Department of Education.

Throughout her career Ms. Records has mentored, trained
and supported aspiring administrators through MASE New
Leaders. She also helped to create the MASE Nova fellowship
program, is a founding member of the Midwest Instructional
Leadership Council (miLc), and often presents on a variety
of complex topics to various administrator groups, parents
and school boards. In addition to leading the MASE New
Leaders training, Ms. Records is currently seated on both the
MASE and Minnesota Association of School Administrators
(MASA) board of directors, and was previously the
professional development chair for The Council of
Administrators of Special Education (CASE). Ms. Records
earned her bachelor’s degree from St. Cloud State University,
her master’s degree from the University of St. Thomas and
her specialist in special education administration from St.
Cloud State University. In 2005, Ms. Records received the
MASE Distinguished Service Award, in 2006 she was named
the CASE Outstanding Administrator of Special Education,
and in 2012 she received the MASE Special Education
Administrator of the Year Award.
The MASE Nominating Committee selects the Legacy Award
recipient based on a review of biographical information
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SPECIAL EDUCATION
IS ABOUT MORE THAN
OFFERING SERVICES.
IT’S ABOUT ENSURING
A BETTER FUTURE.
LEARN MORE
bethel.edu/special-education

Blended by design
The all-in-one blended learning program with components
that work together seamlessly as well as separately.

Adaptive diagnostic

On-grade level instruction

Personalized learning

i-Ready.com/TakeTheTour

For more information contact your local sales representative:
5M]:R]QRab^] | 6QdPMcW^]MZ4^]bdZcM]cDRUW^]?M]MURa
   | 5:R]QRab^]@cainc.com
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RESEARCH TO

practice

Translating Research to Practice:
It takes a Village!
Kim Gibbons, Ph.D.
Associate Director of CAREI
Most of us have heard the phrase “It takes a village to raise
a child.” As a parent, I completely agree! As an educational
professional, I think this phrase applies equally to translating
research to educational practice – it takes a village, and
it is not as easy as it sounds! I have spent the last twenty
years of my career working in the schools to try to improve
educational outcomes for students. While I continue to have
the same mission, I recently began working at the Center for
Applied Research and Educational Improvement (CAREI)
at the University of Minnesota as an Associate Director.
Now, my task is how to assist districts and other educational
organizations to use the results of research to help guide
their work towards closing the achievement gap and
increasing educational outcomes for all students.
My experience over the past 20 years has largely been
focused on how to maintain effective programs for students
during tough economic times. We have all faced budget
cuts, quickly rising benefit costs, salary increases for staff,
and a growing number of high needs students. Fortunately,
I learned there are strategies available that can raise
achievement to all students without breaking the bank!
However, the challenge for leaders is to distinguish what
expenditures really make a difference for students from a
hundred that do not. Knowing what works requires district
leaders to ask different questions.
Typically, conversations start out by asking “What works
in education?” While this may seem like a great question,
a more powerful question is “What works best?” If you
review the educational research literature, there are
thousands of strategies that “work.” However, we need to
identify those strategies that have the greatest impact on
student achievement and make sure those strategies are
well embedded in the instructional environment. When we
talk about closing the achievement gap, we need to identify
strategies and frameworks that will accelerate student
achievement allowing them to make more than one year’s
growth in one year.
Imagine if you had answers to some of the following
questions during your annual budget preparation:
•

Students of teachers receiving support from
instructional coaches gained 4 months more learning
than students of teachers who did not receive
coaching.

•

Students of teachers who received professional

development in (pick your area) fared no better
than students of teachers who did not receive the
professional development.
•

Students who used on-line “flex books” performed
similarly on standardized tests of achievement than
students who used traditional textbooks.

If you were trying to make budget decisions about those
three areas, you may decide to invest in instructional
coaches, change the way professional development is
delivered, and move away from purchasing textbooks in
selected areas. But having data like this requires work. It
requires that districts evaluate all programs, frameworks,
and strategies using multiple measures. Many districts don’t
have the internal capacity to do this type of work.
CAREI wants to help! We are working to identify statewide
needs in the area of assessment, research, and evaluation and
provide low-cost (or no-cost) services to districts. We have
set an ambitious goal that we want our services to impact
80% of school districts within three years! In the ongoing
quest to translate research to practice, I will be writing a
regular column in the MASA newsletter called “Research
to Practice”. I hope to identify relevant research and help
build the bridge to practice. Please contact me at kgibbons@
umn.edu if you want more information about CAREI or
if you have certain topics you would like covered in future
newsletters!
Kim Gibbons, Ph.D., currently is the Associate Director of the
Center for Applied Research and Educational Improvement
at the University of Minnesota. Prior to that, she was the
Executive Director of the St. Croix River Education District
(SCRED) located in Rush City, MN. SCRED has received
national recognition for its use of the Response to Intervention
(RtI) framework. In 2007, SCRED received a legislative
appropriation to fund a statewide Minnesota RtI Center for
two years. Dr. Gibbons obtained her doctoral degree in school
psychology from the University of Oregon where she received
extensive training in the problem solving model, curriculum
based measurement, and research-based instructional
practices. Prior to her role as the Executive Director, Dr.
Gibbons has worked as a director of special education, staff
development coordinator, and school psychologist. She is active
in state leadership and is the past-president of the Minnesota
Administrators for Special Educators. Finally, she is the coauthor of three books and has numerous other peer-reviewed
publications. She is a sought-after consultant who has given
numerous workshops throughout the nation.
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LEGAL

notes

Top Five New School Year Resolutions for
Special Education Administrators
"For last year’s words belong to
last year’s language.
And next year’s words await
another voice.
And to make an end is to make a
beginning."
- TS Eliot
It’s that time of year again, when
special education administrators
Nancy E. Blumstein
have the opportunity to take
Attorney
a thoughtful look at the past,
Ratwik, Roszak & Maloney, P.A.
resolve to make a fresh start and
take positive steps for themselves, their staff members and
school district. As you approach this often daunting task, we
suggest you consider adopting some or all of the following
five resolutions for the upcoming school year:
1.

Resolve to Be a Creative Problem Solver, But
Remember that FAPE is the Bottom Line.
When disagreements arise concerning student’s educational
programs, it is admirable when special education
administrators work to find creative ways to resolve direct
conflicts with a parent’s position or request. There are a
great many benefits associated with a special education
administrator stretching his or her creative muscles to find
a middle ground that is acceptable to both a parent and the
school district. In addition to saving you and your staff a
great amount of time and energy, such actions support the
development of a positive relationship with the student’s
parents. By acknowledging the parents’ concerns and ideas,
the school district is building goodwill that will help them
later on down the road if and/or when mistakes are made.
This is the case even when the resulting educational program
upon which the parents and district reach agreement is
not, in the administrator’s view, as good a program as the
educational program that the district originally proposed.
However, regardless of the obvious benefits that compromise
may bring, it is important that the school district never
compromise to the extent that it is no longer providing the
student the free appropriate public education (FAPE) it is
legally obligated to provide. This is the bottom line beyond
which school districts simply cannot go.
If you compromise FAPE when acceding to a parent’s
request, you will place the school district in an almost
impossible defense posture. The argument that the school

district was just complying with a parental request will
never be an adequate defense to an allegation that the
school district failed to provide a student FAPE because the
obligation to provide a student FAPE is the school district’s
alone. Moreover, it is an obligation that is owed to the
student, not the student’s parent. Therefore, the student’s
right to FAPE cannot be waived. Nor, can the school
district’s obligation to provide it to a student be delegated
to a parent, even with the parents’ consent and approval.
Consequently, FAPE always needs to be the bottom line.
There is no question that a school district can reach that goal
differently than originally proposed, but it must still meet
that standard.
2.

Provide Yourself the Time You Need To Educate
Yourself, Your Staff and Your School District.
One certainty on which you can depend is that the law is
constantly evolving and changing. Though it is difficult to
step away from your daily chores when the pile of things
in your “to do” bin starts to grow and you find that you’re
spending more time putting out fires than getting anything
else done, you still need to provide yourself the time you
need to enrich yourself professionally, through training
and opportunities for professional growth. In particular,
you especially need to take the time to stay abreast of the
current law. This will pay you back exponentially. The day
you spend at a seminar or the hour you spend listening to
a recording of case law summaries may result in significant
savings to your school district in the future. In addition,
avoiding potential missteps in the future will greatly reduce
Top Five, continued on page 14.

Have you renewed your
membership?
Membership materials have been mailed.
For more information or additional
membership materials, contact the
MASE office at (651-645-6272
or members@mnasa.org) or visit our
website at (www.mnase.org).
Quality Conferences
Network of Your Colleagues
Skill Development Workshops
Publications
State and National Legislative Advocacy
and Much More!
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Top Five, continued from page 13.
your stress and the stress placed on your staff and educators.
After you attend a training, be sure to share what you
learned with your staff. Some Directors have set aside time
during staff meetings for this purpose. Some, schedule
regular trainings throughout the year. Whatever you
decide to do, remember that it is important to provide staff
the opportunity to develop their skills and improve their
understanding of the law. Employees who believe they are
valued as professionals and are constantly developing new
skills and areas of knowledge will be more committed to
you and the School District. Moreover, staff members who
understand why you have made particular changes and/or
have taken a different position than you may have taken in
the past, are more likely to “buy-in” and be accepting and
supportive of it.
3.

Remember to Respond to the Present and Look to the
Future.
It is also vitally important for special education
administrators to take a step back from their daily
responsibilities in order to analyze the division’s effectiveness
and make plans to address potential areas of weakness.
This is where your ongoing communication with and
training of your staff will pay off. After each training,
survey your staff as to whether what they are doing in the
classroom is consistent with the law you have just discussed
with them. Have them brainstorm ideas about how the
School District can improve its practices including, but
not limited to: drafting comprehensive evaluation plans;
developing evaluation reports that more completely reflect
the evaluators’ conclusions and analysis; improving the
quality of due process documents, including prior written
notices; progress reports; and IEPs; developing and following
behavior intervention plans (“BIPs”); and filling out
restrictive procedure reports in a manner that will inform
those who did not witness or participate in the procedure
why it was used and how it was consistent with the student’s
BIP (i.e. thoroughly explaining how interventions contained
in the student’s behavior plan were employed prior to
resorting to the procedure). Lastly, remember to discuss

Are You Moving?
Now is the time of year when many of our members are on the
move! Help us keep track of you (and therefore keep your MASE
benefits and services coming to you!). Just give Deb a call (651645-6272 or 866-444-5251), fax her a note (651-645-7518),
or email her at members@mnasa.org and she will update your
records. Also, if you have new colleagues in your area who are
not MASE members, let us know and we will send membership
information to them.

ways that your staff might be able to communicate more
effectively with angry and/or dissatisfied parents. This might
include appointing one person within the school to be the
person within the school district that communicates with
the parent (in order to ensure consistency of the message
provided and limit the amount of staff time devoted to
this task) or communicating with the parent in a more
effective manner that may be more responsive to the parent’s
individual needs. For example, some parents, may need to
see information in writing in order to process the messages
you need to provide.
Once you’ve gathered all the ideas that were generated
through these meetings, spend some time analyzing their
consistency with the law, drawing on assistance from your
legal counsel, to the extent you believe necessary. Then,
develop your overall improvement plan. Remember, the
plan you develop can be divided into phases whereby you
address different areas or functions of the district’s special
education program at different times.
Most importantly, in both your discussions with your staff
and in the written improvement plan you develop, it is
imperative that you never suggest that the school district’s
current special education program is or was in any way
deficient. Instead, you’ll want to commend your staff for the
work they are doing and present your ideas and plans as a
continuous improvement initiative. That said, your staff will
need to understand that compliance with this initiative is not
voluntary and that everyone will be expected to implement
the changes you have identified.
4.

Don’t Get Caught By Surprise: Develop a System for
Identifying Potential Due Process Landmines.
As any seasoned special education administrator knows,
regardless of the quality of the improvement plans you
develop and implement, there will always be due process
errors present in the school district – some will be minimal
while some could involve multiple students over a long span
of time. For example, in a recent case our office handled,
a school district discovered that a special education case
manager failed to hold annual IEP meetings and update
his student’s IEPs over multiple school years. In another, a
case manager held the meetings and drafted updated IEPs
for her students, but failed to provide them to parents and
obtain their approval. Finally, in yet another situation, it
was discovered that a teacher failed to send parents progress
reports consistent with their IEPs. In all of these situations,
the mistakes discovered had the potential of undermining
the school districts’ provision of special education and
related services to multiple students over a significant period
of time. Even though the school districts involved were
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Top Five, continued from page 14.

fairly certain that the affected students received appropriate
services, the due process errors in the student’s files made
it difficult, if not impossible for the school districts to
defend themselves in the event a parent challenged their
child’s provision of FAPE. Moreover, had these errors
been discovered during a compliance review, it is possible
that they may have supported a conclusion that there were
systemic deficiencies within the school districts.

One thing on which special education administrators can
depend is that due process mistakes will occur, even in the
best run special education program. The key is to limit these
type of surprises from occurring in your school district
by identifying the “landmines” within your district before
they are identified by someone else and/or become as wide
ranging and potentially threatening as those discussed
above. Set up a system of random file checking that will
occur as an ongoing process throughout the school year.
While this task can be delegated to supervisors or building
level coordinators, it is imperative that the same process be
used throughout the school district and that data is collected
as a result. All special educators should be informed about
the random checks before the process is implemented. It
is important that they understand that they are not being
singled out, but are being treated the same as every other
special educator in the school district. That said, just
knowing that their files are subject to random scrutiny will
likely heighten your special educators’ attention to due
process requirements, resulting in an overall improvement in
the quality of due process documents.
When due process problems are identified through your
random file review system, you need to respond on two
fronts to the problems identified. First, you need to review
additional student files for which the same case manager
was responsible to determine both the scope and nature
of the problem. Once you have that information, you
should review the results with the employee and develop
a performance improvement plan. Consistent with the
development of this plan, you need to determine whether
the employee needs additional training and/or support. Set
reasonable deadlines and expectations and be certain to
follow through on the deadlines that you set.

career, they can also spell your downfall because you
are not invincible, you are simply a human being with a
finite amount of energy, even if it is greater than most.
Maintaining a superhuman pace and meeting unrealistic
expectations over a long period of time will exhaust you,
both mentally and physically. Therefore, if you want to avoid
the pitfalls of exhaustion and career burnout, it is imperative
that you set boundaries for what you can reasonably
accomplish. Don’t hold yourself to unrealistic expectations.
Set reasonable deadlines and goals for yourself, just as you
would for your staff. There are tricks to presenting your
accomplishments in a positive manner without depleting
your energy reserves. Some directors adopt a practice of
under promising and over performing. That way, when they
are able to provide an answer or meet a deadline sooner than
promised, the recipient is pleasantly surprised and views the
director more positively than if the director failed to meet
a deadline that was unreasonable at its start. Further, you
need to recognize that there are limits to what you alone can
do. To the extent you can, lessen your burden by delegating
the tasks that you don’t need to do yourself to another
person within the school district.
Finally, it is important for you to accept the reality that even
smart, knowledgeable people make mistakes, fail to meet a
deadline and/or don’t know the answer to a question. The
key is to view that misstep in perspective and not to permit
it to take you off course or undermine your confidence.
You need to move forward, regardless of what has occurred
in the past. In moving ahead and resolving an issue or
concern, keep in mind that good ideas are rarely generated
in a vacuum. Allow yourself the freedom to rely upon your
colleagues or contacts for assistance or ideas. Remember
that, in the end, it is not about you. It is about the result you
are seeking for the school district. How you began the race
or whether you stumbled along the way is unimportant; it’s
all about reaching the finish line.
Have a wonderful school year!

Next, you need to review the overall data collected from
your random file reviews to determine if there are school or
district-wide deficiencies that need to be addressed through
school or district wide training.
5. Remember: You are Not Invincible.
It is fair to assume that, as someone who has risen to the
level of a school administrator, you have high standards
and expectation for your own performance. However,
while these characteristics may have taken you far in your
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BUSINESS

partners

Special thanks to our 2015-16 MASE Business Partners!
The MASE Business Partnerships program strengthens the ties between MASE members and their collaborative partners in the
public, private and non-profit sectors. Our goal is to advance the field of special education and improve student outcomes with an
emphasis on proven, evidence-based practices.

Tier 1
Bethel University
Booth Law Group, PLLC
cmERDC
Eide Bailly LLP
Foster, Jacobs & Johnson, Inc
Kennedy & Graven, Chartered
tMedia Line Communications
Robert W. Baird & Co.
Rethink

Rupp, Anderson, Squires & Waldspurger, P.A.
Scholastic
SpEd Forms
Strategic Staffing Solutions
Transition Assessments and Curriculum
UCP/Infinitec
University of St. Thomas, Dept. of Special & Gifted Education
University of Wisconsin-Stout

Tier 2

Tier 3

Booth Law Group, LLC
Knutson, Flynn & Deans, P.A.
Ratwik, Roszak, & Maloney, PA
West Metro Learning Connections, Inc.

Achieve3000
Curriculum Associates
Pemberton Law
Voyager Sopris Learning

2015-16 MASE New Leaders Cohort
The MASE New Leaders Cohort is a series of
professional development workshops that provide
opportunities for:
•

Newly employed Minnesota special education
directors to explore the basic information
needed for a successful first year

•

Mid-level leaders to enhance leadership skills
either in preparation for advancement in
leadership or for general skill development

•

Newer" leaders who wish to refresh their
training

Participants will have the opportunity to meet
other new leaders, experienced colleagues, state
department staff and other resourceful people
from the special education community. Topics
include federal and state special education law,
finance and budgeting, state reporting, program
topics and leadership. Select sessions will have rolespecific content to build individual skills. Continuing
education units (CEUs) will be granted for each
session in the series.
Registration is available at www.regonline.com/1516maseNLC
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Wednesday, October 21 • 9 am - 4 pm
Cragun’s Conference Center, Brainerd
Preceding the MASE Fall Leadership Conference
Topic: You’re the Leader - NOW WHAT?
Wednesday, November 18 • 9 am - 4 pm
Cragun’s Conference Center, Brainerd
Preceding the CLM Leadership Conference
Topic: Instructional Leadership
Wednesday & Thursday, December 2 & 3 • 9 am - 4 pm
MASE Office, St. Paul
Topic: Resource Stewardship and Budgeting
Wednesday, March 9 • 9 am - 4 pm
Minneapolis Marriott Northwest, Brooklyn Park
Preceding the MASE/MASA Spring Conference
Topic: Policy, Law and Political Influence
Wednesday, May 4 • 9 am - 3 pm
Madden’s Lodge, Brainerd
Preceding the MASE Best Practices Conference
Topic: Communication Skills for Leadership
Wednesday, June 22 • 9 am - 3 pm
MASE Office, St. Paul
A special session for Directors only.

MASE Calendar
2015
Thursday - Friday, October 15-16
Education MN Conference, St. Paul
Wednesday - Friday, October 21-23
MASE Fall Leadership Conference, Cragun's
Wednesday - Friday, November 18-20
CLM Fall Conference, Cragun's
Thursday - Saturday, October 29-31
CASE Annual Conference, Atlanta, GA
Thursday - Friday, November 26-27
Thanksgiving Holiday - MASE Offices Closed
Friday, December 4
MDE Directors' Forum, St. Paul

2015-16 MASE Professional
Development Survey

Thursday - Friday, December 24-25
Winter Holiday - MASE Offices Closed
2016

Keep your eyes open for the 2015-16
MASE Professional Development
Survey! You will be receiving the survey in
your inboxes in the coming weeks. MASE
Fall Conference attendees will also have an
opportunity to take the survey in Brainerd.

Friday, January 1
Winter Holiday - MASE Offices Closed
Friday, January 15
MASE Leadership Issues, Sauk Rapids Gov't.
Center
Thursday-Friday, March 10-11
MASA/MASE Spring Conference, Brooklyn Park

Thank you in advance for your
responses and thank you for helping shape
MASE professional development for 2015-16!

Friday, March 25
Spring Holiday - MASE Offices Closed
Wednesday - Saturday, April 13-16
CASE CEC, St. Louis, MO
Friday, April 22
MASE Leadership Issues, Sauk Rapids Gov't.
Center
Wednesday - Friday, May 4-6
MASE Best Practices Conference, Madden's
Monday, May 30
Memorial Day Holiday - MASE Offices Closed
Thursday-Friday, June 16-17
MASE Board of Director's Meeting
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