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� Teach the child what you want them to do 
and reinforce that behavior rather than 
trying to punish what you don’t want 
them to do.   

� ADMIN:  Teach your employees what you 
want them to do and reinforce that 
behavior rather than trying to punish 
what you don’t want them to do.   



� Reinforcement is the presentation or 
removal of a stimuli, immediately following 
a target behavior which leads to an 
increased future frequency of the 
behavior under similar conditions.   

� Punishment is the presentation or removal 
of a stimuli, immediately following a target 
behavior which leads to an decreased 
future frequency of the behavior under 
similar conditions.  



Problems with Punishment 
�  Does not teach a new skill. 
�  Novel behaviors often result which may be worse than 

the original target behavior. 
�  Must have person present to punish. 
�  Pairs the person delivering the consequence with a 

punisher.   
�  Reduces the amount of learning time and trials.  
�  Focuses on what NOT to do rather than what TO do.  



Behavioral Function 
� Behaviors can be strengthened by “getting 

something” (positive Reinforcement) or “getting 
out of something” (negative reinforcement) 

� Positive and negative do not refer to “good” or 
“bad” but rather plus(+) or minus(-) 

� When looking at a specific behavior, the first 
question has to be “WHY” is the student 
engaging in the behavior. 
•  Get something? 
•  Get out of something? 



� If behavior is positively reinforced (ex. 
attention), remove reinforcement for 
“inappropriate” behavior and provide 
same reinforcement for deficit 
(“appropriate”) behavior. 

� If behavior is negatively reinforced 
(escape/avoidance), remove opportunity 
to escape/avoid and positively reinforce 
“appropriate” behavior. 

 



� Here are some perspectives to consider: 
•  Can’t Do = Does not have skill in repertoire. 
•  Can’t Do = Skill Deficit 

�  Start with skills teaching. 

•  Won’t Do = Has skill in repertoire but does not 
perform at appropriate level. 

•  Won’t Do = Performance Deficit 
�  Start with determining function of behavior and select 

appropriate intervention. 



� STUDENT:  It has to be more reinforcing to 
engage in the low probability behavior (ex. 
starting on work) than the high probability 
behavior (ex. putting head on desk). 

� TEACHER:  It has to be more reinforcing to 
engage in the low probability behavior (ex. 
teacher continuing to have student in class) 
than the high probability behavior (ex. 
referring the student to the office).   



� You want them to run to you, not away from 
you! 

� Rapport building is the number one 
strategy to improve student performance 
and decrease behavioral difficulties. 
•  Greet students everyday. 
•  Positive phone calls home. 
•  Take time to talk with students. 
•  Get to know every kids name ASAP. 
•  Put money in the bank. 



Basic Classroom Strategies 
�  Make environment reinforcing. 
�  Have set procedures for everything that you can in 

your class and teach the procedures.   
�  Use proactive verbiage that directs students what to 

do rather than correcting (“Point your eyes toward 
me.”)  

�  Focus on teaching and reinforcing deficit skills rather 
than punishing excess behavior. 

�  Make your first contact home a positive phone call or 
note.   

�  Classroom wide management system. 
•  Students vs. Teacher Games 
•  Elementary movement chart  



Common Classroom Deficit Behaviors 
•  Homework completion 
�  Homework for day/week = access to reinforcer. 
�  Not able to do at home, accommodate with morning time.   

•  Elementary-High School Social Skills 
� Greeting, being a good winner/loser, sustaining an activity 

with peers, sharing. 
�  Elementary-High School Cooperation 
�  PROVIDE VISUALS WITHIN CLASSROOM. 

•  Technology Usage 
�  Teach request to take out technology at times. 
�  Teach to leave in other area No issues in class for day, 

week, etc.= 5-10 minutes of tech time.   



� Teaching appropriate social behavior is 
no different than teaching reading, math 
skills, writing composition, an 
appropriate sports technique or any 
other “behavior.”  

� Identify the skill, teach the skill, reinforce 
the skills.   


