Building a Positive Behavioral Support Plan 


Positive Behavior Support Plan

Student name:  CH​​​​​___________________School:  XXXX High School____________Grade: _______9______
Describe student’s strengths and when he/she is successful: CH is a polite young man who strives to do well both in school and in the extracurriculars (football and wrestling) he participates in. CH has a great sense of humor and likes to joke around with both staff and peers. You can often find him interacting with staff more than his peers. He enjoys being a leader and typically likes to set a good example, especially in his social skills class. When not escalated, CH is able to advocate well for himself. CH exhibits pro-social behaviors most frequently when he understands his school work, is able to receive immediate help when he does not understand his work, and when he receives attention and praise from adults.
Team members creating and implementing plan:  ​​​​​​​​ Case manager, general education teachers, student’s parents, school psychologist, CH, Autism consult, and paraprofessionals 
Background Information 

	1.
	A Behavior Intervention Plan is being created because:  Based off information from his most recent 3 year special education comprehensive re-evaluation conducted this past fall, CH’s lack of emotional regulation skills often interfere with his success and progress in school, socially and academically. A Functional Behavior Assessment (FBA) was conducted for CH in order to gather data to determine the function of his (1) verbal outbursts; (2) destroying or throwing his materials, which are the 2 target behaviors we are working on decreasing or eliminating altogether. These two behaviors have gotten increasingly worse over the course of this school year and are interfering with CH’s learning and the learning of those around him. Based off a weekly data collection system that is already in place. CH is starting to get behind in his school work due to these behaviors. This plan is being designed and implemented to support CH’s educational needs and create behavioral support for CH. 

	2.
	Background data on the behavior: What is it, when does it occur, and what happens as a result of the behavior (list as many as applicable) (3 points)

	
	When

(what’s happening in the environment at the time; antecedent)
	Then

(the problem behavior)
	As a result

(the function)

	
	1. When CH  is asked to perform independent work in the classroom that he perceives as difficult
2. When CH  is asked to perform independent work in the classroom that he perceives as difficult 

	Then, he will engage in verbal outbursts

Then, he will engage in destruction and throwing of materials
	As a result, he obtains attention from staff

As a result, he will obtain staff attention

	Goals
	 When given work CH perceives as difficult in any class, CH will decrease the number of times he engages in a verbal outburst and/or destruction/throwing of materials from 4 or more times a class period to no more than 1 time a class period. 


3. Competing Pathways Behavior Model 
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INTERVENTION PLANNING

4. 
	Prevent
	Specific Steps 



	1. Pre-Correction 

2. Providing Choices


	1a. CH will be given reminders to either (a)  raise his hand if he has a question or is struggling with a task or (b) ask to take a break if he is starting to feel frustrated or if he doesn’t understand the task

2a. Prior to giving CH a task that you might anticipate will be challenge for him, provide him with different options before he begins.

  -Options could  include: try the task for 5minute and if CH finds it difficult then he can take a break

    Give him the option to pick where he would like to complete the task (by  self, with partner (if possible), at desk, at back table, in resource room)

               -Have CH preview task before starting to gage his preparedness level for it

2b. Only give CH 2-3 choices so he does not get overwhelmed. Choices will vary depending on task and the support available to assist him with it and the specific class he is in (ex: if it’s a lab for science he might not have the option to do that in the resource room)

	Teach
	Specific Steps 



	1. Teach replacement behavior

2. Self-monitoring system 


	1a. Explain to CH what the replacement behaviors are (raising hand and asking for help & requesting a break with case manager
1b. Teach the student how to properly/appropriately ask for a break 

        -teach CH  to raise hand

        -teach CH how to use the  “break card “by explaining to him that he can use it when he is too upset

         To verbally ask for a break or if he just does not want to express himself using words 


1c: Teach student how to raise his hand for help

      -If the teacher/para is looking in your vicinity, wait until he/she sees your hand and comes over by

       you

       -If the teacher/para is not facing you (ex: helping another student and his/her back is toward) and

        you’ve had your hand raised for at least 30 sec-1 min then in a voice that is loud enough for them to

        hear you but not shouting (will model and practice this volume with CH), call their name and let me

        know you need help when they are available. Put hand down and wait for them. Or you can walk up to the staff member and politely ask them. 
2a. With CH, explicitly define what the behavior looks like and what self-monitoring is.

2b. Show CH the self-monitoring sheet he will be using, explain how it is to be used, and how often it will be used for recording 

2c.  Teach to and model for CH how to record the behavior and how monitor his progress

2d  Set learning and performance goals the CH will have to monitor

2e.  Teach/explain to CH what the consequences will be if the goals that we set are not met

2f. Teach CH how to record the data collected from the self-monitoring sheet so that CH can monitor his progress

2g. Discuss how obtain reinforcement 

           

	Reinforce
	Specific Steps 



	1. Reward System 

2. Use Praise 


	1a. Interview CH or give him a questionnaire regarding what types of rewards he would like to receive when he is seen engaging in the target [replacement] behaviors. (have conversation if the rewards he chooses seem “unreasonable” (ex: $20))

1b. Explain to CH how the reward system words. 

      -Decide with CH how many tally marks are needed in order to obtain reward.

     -As CH begins engaging in target behavior more, up the number of tallies he needs to get reward

1c. Make chart so the teacher and/or para can put a tally mark when CH engages in good behavior

1d. When CH raises hand and asks for help or appropriately requests break with case manager, put a tally mark on the chart

1e. When agreed upon number of tally marks is met, give CH one of the rewards from list of previously decided upon rewards

2a. When CH is working on a task he perceives  as difficult and he is not engaging in verbal outburst or destruction/throwing of his materials or if CH engages in one of the replacement behaviors (raising hand or asking to take break) use praise (right away) to reinforce him  engaging in target pro-social behaviors 
    -Some examples of praise might be, “keep up the great work, CH!” “I like how you used your problem solving skills to figure that out!” “Thank you for working so hard, CH!” “Finish the problem you’re on and you can take a break” “Thank you for raising your hand and waiting for me” “Thanks for asking to take a break”
   b. If CH choose break, staff will remind CH that he may sit in his seat or take a walk and that he will get 5 minutes

   c. Staff will set timer for 5 minutes and remind CH that he may take a break until timer goes off. 


	5. 
	Responding to Problem Behavior – Describe the adult responses to challenging behavior. Consider when… then… format   

	
	Problem Behavior

When the student…
	Response Steps 

Then…

	
	1. Engages in verbal outburst such as yelling, swearing at staff 

2. Destruction and throwing of materials 

	-The teacher/para will give CH a  visual cue right away (look or gesture) to stop the behavior 
-The teacher/ para will NOT engage verbally (in order to prevent accidentally reinforcing the behavior) and will write CH a note saying “Help? Or Break? Circle One” if he does not respond to the first cue

-Give CH a minute to decide if he wants help or to take a break, during this minute attend to other students and give CH space

-Come back to CH after a minute, if he has circled one and is no longer engaging in verbal outbursts, reinforce his choice (ex: if he circled help, assist him with his work, if he circled break, give him the option to take a walk or get a drink )

-If CH circles one and then continues engaging verbal outbursts or refuses to circle an option at all, tell him you are going to set a timer to give him a 5-minute independent break. When the timer goes off he can start working again or ask for help

-If CH calmly starts working or asks for help once timer goes off, have CH give himself a tally mark in his reward system chart and then praise him for using his coping strategies and/or asking for help. 

-If CH continues to engage in verbal outburst, staff will call admin to come to the room and have a conversation with him (CH does not get reinforced by attention from admin)

-If CH starts ripping his paper or breaking pencil, teacher or para will give CH a visual cue (look or gesture) to stop behavior

-If CH does not continue destroying his materials or if he does continue, staff will write CH a note saying “Help? Or Break? Circle One”

-Give CH a minute to decide if he wants help or to take a break, during this minute attend to other students and give CH space

-Come back to CH after a minute, if he has circled one and is no longer engaging in verbal outbursts, reinforce his choice (ex: if he circled help, assist him with his work, if he circled break, give him the option to take a walk or get a drink )

- If CH calmly starts working or asks for help once timer goes off, have CH give himself a tally mark in his reward system chart and then praise him for using his coping strategies and/or asking for help. 

-If CH continues to work and be on-task, continue monitoring him by walking around the room and check-in with him periodically 

-If CH continues to engage destruction of materials or starts throwing his materials, staff will call admin to come to the room and have a conversation with CH

-If CH starts throwing larger items such as a textbook or calculator (this may happen before staff calls admin) have the other students in the room evacuate and have staff keep on an eye on CH while they call for admin support and his case manager to monitor 

-Case manager will follow up with processing after CH is de-escalated and contact his parents 

	
	Crisis Management Plan or Safety Plan (not always needed)

-If CH’s throwing of materials gets to the point where he or other people in the room are in danger, the other students will evacuate the room, CH’s case manager and admin will be called and a staff member will have eyes on CH until the team gets there. 




Monitoring and Evaluation Plan 

	6. 
	Measurement System - Describe what data will be collected, when and by whom

	
	The data that will be collected is the number of times CH engages in either verbal outbursts or destruction and throwing of materials or both behaviors in a given class period and how many times CH engages in one of the replacement pro-social behaviors (raising hand to ask for helping and asking to take a break). The classes where data will be collected in are the classes where CHs' behaviors occur most frequently: math, science, and study/social skills (based off of information from the FBA)—the para or teacher in the given class will collect the data. Each class if 55 minutes long and will be divided into 11 minute increments (5 total increments for each class).  The staff members will collect day 3 periods a day for at least 10 days. 




Consequences








Staff acknowledgement/


Praise


-Time with case manager





Desirable Behaviors





Engage in difficult task when he realizes it’s too hard		





Current Behaviors





-Verbal Outbursts


-Destruction/throwing of materials 





Replacement Behaviors





-Raising hand and asking for help 


-Requesting break  (with or without case manager) 








Setting Events/Context





Not enough sleep





Antecedents





Task CH perceives as difficult 





Consequences








Obtain attention from staff 








